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, Fundamental principles in developing and carrying out: an effective 
“extension program for 4-H Club. members, 


1. Understanding the educational objectives or purposes of 46H 
Club ‘Wopk. 


Pe oNeasistine’ current problems by obtaining accurate and reliable 
: factual information from the local communities and the county in 
the fields of these objectives and based on current needs. 


OBE Developing the 4-H Club program of work: (a) Statement of long- 
time objectives, immediate goals, developing the plan bs work for 
the year, 


4, Developing an effective State, county, and local extension organi- 
if pons selecting and training local leaders or HS aeohe weg 

NT 
Determining appropriate teaching means and agencies to use in 
Carrying out the extension program, ‘ay 


“Be, Devising means for obtaining adequate, reliable data and selecting 
vine appropriate criteria for measuring and properly evaluating the 
effectiveness of the extension program on local problems and ; 

aver situations and the educational growth of farm boys and girls. 


ieee ack cedpnnacoinoulna arent os Covetning ark Club Work 
(Report of the National Committee of’ the Land+ 
ee ee . Grant Colleges and the U. S, Department of 
Be Kee sete cay yore on 4-H Club Work), pp 5-6, 


i ait ake eee Some phy dele oe in Extension Teaching as Applied 
ne to 4-H Club Work, by Erwin He speaece: exte\ Serv. 
. \ Cir. f 289, 


An Evaluation of Some Bducational Objectives of | 
4-H Club MOEN by Erwin i Shinn, ‘Ext. rly 
Cire AYO Sh 


Developing the 4-H Club organization 


yiiet Understanding and explaining the aims of 4-H Club work to boys and 
girls and their parents. 


oe Enlisting the cooperation of ernie and the community. 
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Lite Factors to consider in developing « a oH {Club progeams 
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Mrolling member's ae organi z the fea A oe ha 


Fe Developing. plans for PBST eG Gone and ee local leaders or 
' sponsors, BA be UNG 


10 to 20 years of ape eligible for ony sre in the ee, 
‘The 4-H Club enrollment in your county for the past year: as 


ment of other | counties in Red own State. a ate 


Percentage of increase in completions in Wegro 4-H Club work 


Selecting goals to strive for during the current year. PM i 
Determining the interest and needs of boys and giries) By 
Helping to select. projects in terms of the interest, ability, 
and needs of individual ‘boys and girls. rian ¢ ie 
Planning for regular meeting and other club activitics, such 
parties, tours, exhtdi ts,’ achievement days, and camps, ital 
Delegating responsibilities to others, such as of ficers, lead 

and parents, and getting their help, 


. * 


pared with other counties of your own State. ~~ - . 
Percentage of the ‘club enrollment in the total enneltneee and 
percentage of enrollment in your county as compared vit eae 


a period of 5 to 10 years, ‘ 


your county the past 5 years. : 


6. Percentage of Negro boys completing 4-H. cco work in. your ae 


Te 


the past 5 Yearse 


_Number of Negro extension workers and the average 4 club 


The distribution of Negro 4-H Club members by age groups ee 
percentage enrolled by years with AVeETaAZe aes. _ ae 


the past 5 years. : 
The average number of farms per ee extension worker and th 
average number of * rural boys and girls 10 to 20 years. of a 
extension worker, — ee 
Thé average yearly, 4-H Club enrollment per Negro ‘extension 
1928~48,°5 


ment per worker in your State. — ; : 
Relation of.the new enrollment in Negro club work to. “the to" 
rollment and, the’percentage of the total enrollment that i 
Percentage. bf boys and of girls’ enrolled previously in 1948 


Percehtage of Negro club’ members out of school. 
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4 : , ee. tis y ; . oy A ; pCa eRe ‘ a eae 3 : ? 
ee er ree x Se thea cee ohare te Ae ikais m A ih re aye tonnes Bis Ape kt dS 
i Bi a 


16, 2} Este sae meat vane niwbencots ehibay 1 Biss average number of 
te iow per. club, and the number of 4-H Club members per leader. 


- Average nunber of 4-H Clubs per Negro agent, the average number, __ 
y ‘AOE. elebs pee Seen and wae Saree, CS Fh eae al per club, 1930-36, i 


iS eM Pow Bren bah ; si ~ 
- -Nunber ‘of Ronenctratt on Louis and is sn Ssci bei ae club. Number as 
tt: Oe Judging teans and the AUMDED per club, Renorebe | 


Pebircnebic Statistical Riki rede a Negro 4-H Club Work, With 
Species Reference to mpi YE Erwin H, amie xh mony Cir. - 288, 


sender ns the interest of older. boys and pieebe in club site 
1 the fullest cooperation from parents. 

Getting” members to plan their own. program, 

- Handling those with inadequate facilities for doing difantiva. 
club work, including land, animals, and other cutee 
Developing: a health progran, | 

» Lack of finances.or facilities for Pohaetin. 

- Deciding upon a ‘community service. program, 

« Extent to which club should take part in county activitics. 
9 Use of outside help in program. |. . 

Proper balance fie thee the wore and play phases < of the ekub 
program. | 
Obtaining and using peated’ pay eet 
12. How to get. equipment and material for project work. © 
i Obtaining funds for prizes and other awards, 

_ When the club should meet and how often. «=~ ¥ 
Place for holding meetings. 
_ Enrolling members and helping to sélect projects. © 
Planning for achievenent days, tours, club camps, and the’ Liké. 
3. Planning for transportation of club members to meetings. 
9. Planning project work to suit the interest and ability of 
: different club members. OS eatas gs "i 3 
. Others, | Pheads 3 


:, ‘ 


5 ieeb xn act Brothers of 4-H Recs Tee thes by Barnard Jos, and 
Pasrie o others, Ext, Serv. Cir. 305; A Study of Local 
Leadership.in 4-H Club. Work, ath Erwin #,. enone 
Ext. et Cir. shies eS 
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VI, Essential pcan in’carrying out a 4-H Ciud program, 


We 


Vs Supervising and carrying out. the 4-H Club - ‘program, a te 


ae 


3. Arranging. ‘details, attending and (guiding eri: Heninene ee 


‘Training members in judging, PERL Peet Séamidrk, and o 


Determining proper standards to bane and poner bic 34 


 anlist the interest of youth and parents. 


VR 
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chia 259 and 261. 
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Dadpes bande he the reaching | means and elon tar to use in 
out the 4-H Club | program. « | : bee 


particular situation or problem, 


Providing project instruction and “other assistarice | through 
strations, talks, group discussions, and Nisits to members! 
including other methods. Sa or 


activities, . 
Training local leaders: (a) In subject lea ay and i | 
of instruction, | pall ae 


Activities, ‘such as Aono picnics, spiorates eles “foueelt | 
exhibits, achievement days, field days, fairs, exhibits, and 
Arranging for district or State events, transportation for 
to get to meetings, social events, county-wide activities 


to club mémbérs. ee 
Maintaining good morale among aed members and blenders 


Rl ad Boy ed FL 
wo ae ; 


References: Extension Service Circulars 72, 186, and oe 


Determine aims or objectives of the work, ' asic 
Survey conditions; locate the LS . EAs lisse 
Select goals for the year, Ke Ye aie et 
Select projects or demonstrations vased on the interest, 
and needs of individual members. es ¥ ve 


Prepare a program and plan of work, = pee 


Organize agencies. and train leaders for cooperative action. 
Select appropriate’ teaching méans* and” agencies: to fit. the s 
Evaluate progress; measure results.  * 4) (i 
Readjust the program toimeét:changes.° ° -% 
Keep the work going; make it challenging» 

See that records are completed. 
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, eee that ‘Nae Tesders’ Saco in ee to carry out the +H Club 
“a program. 


5 ghee Seems tine and holding the Weckiioaen of all nenbeind in club work, 
2. Getting members to keep accurate records. 

3. Visiting homes and project work of Members. 
4, Training judging teams, : 
5S. Training domonstration. teams. — 

6. Selecting members to represent their club in Judging and demos the : 
nay 4ion activities. — Se 
_ . -7. Developing in members a pikes of respaneibiacty for the success 
ae of their projects. — | 
8. Getting members to DARE a pSTE in judging activities, 

9. Getting members to participate in demonstrations. 

10. Keeping older club members, interested, : 

ll. Getting members to do’ more of their own. work at club. meetings. 

i is ae Getting members to maintain high standards for the work they do. 
13. Getting members to complete the requirements of their projects 
ea for the year. 

_ 14. Finding time to give proper supervision to club members! work. 
15, Carrying out achievement programs. 

162, Carrying out club camp programs. 

_ 17. Planning. and conducting tours, 

18. Getting members to have things ready to begin their anaaeet work. 

19, Giving instruction on subject matter. 

20. Getting members to follow project instruction as laid out in the 
pd outline, " a 
+ 21. Leading ries es oon 

22, Getting club members to practice 4-H ideals, such as good sports-— 
manship, cooperation, and fair play. ae 
23, Getting members to attend meetings regularly. pass : 

24 Getting members to take part in meetings. Sele 

25. Getting club projects properly financed. 

eo 26. Getting members to assume leadership in recreational aii eta 
27, Arranging club exhibits. 

28 Carrying out the program as planned. 

29, Getting members to maintain high standards of ethical conduct. 
80. Keeping order at meetings. : 

31. Getting parents to keep an active daterest in the program. 
82, Lack of community interest. 

-—-s«-83,-«Keeping parents from doing the club mira wea hoes work, 

84, «Competition of other Ee operant ope for he time and interest 
ss of members. aay hue 
35. Preventing parents from Kowonting jealous, 

36, Getting cooperation from scaspeakiy 


‘ err heant Prolitons of 4-H Local Tecdene by. Rioenach eey and 
others, Ext. Serv. Cir, 305; A Study of Local 
Leadership in 4-H Club Work, by Erwin H, Shinn, 
-Ext. Serv. Cir. 267. 
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eat nile liccal’ Leadership foe" 48 i Lub, wore aa adit 


Measuring the effectiveness of the oH Club program and report 
results of progress. © ; aN me aa 


es 


Fundamental characteristics of ‘leaders. | Sings we 


. Reference. Biante. of 4-H Local. wasnene) ae Barnard sae : 


over previous year, and (b) increases in the perce base Of 


$e 


What is Leadership? | . ? iN ; Ve ane 


Steps to follow*in‘tfaining local leaders... - | TS Mt 
How leaders shall conduct*themselves. 9 0 3 
Handicaps to leadership. ee bees ‘ 
How people are influenced, Re aes  plaial LPN ag SON 5 
How human behavior is changed. ee ee ee 
What Learning is, ’ rane pectic 
Factors useful in training the mind to learn and to retain Jn 
What determines the retention of kncwledge. 
Natural impulses useful in petaninaen 


Reference? pets Nature and 1 Nanagenent, by Ordway Toad, neg 


oe 


Club work. | 

Ly Ogeiidedniss and conducting clubs to whan up renee. 

2. Getting members to plan their own program, 

3. Training demonstration teams, “ 

4, Training judging teams. edt 

5. Teaching subject matter, °° hOB, , 

6 Getting fullest coopération cf akenues as ; 

7, Holding’ the intérést of older mambers in ‘club nen 

8, Conducting achievemcnt meetings and arranging for hides shah 

9. Giving method demonstration. . AeA Rte 7 
10. Conducting | ‘recreational activities.. Tihayiee «i in Nk Ta 
11. Helping with records and” Reponhse! i hdd coal ee 
12. Arranging’ cxhibits3 bi aa ria 
13. Attending training vhoot a yl confardiees: ‘wha sb hi see a 
14,. Selecting local winners. oat EG eet spam 
15. Conducting result denons trations, eC a eT Seah 
16. Getting funds for prizes. ‘> Male Seen Sa aie 
Lilet Meeting wi th ici and. getting nenbers tn attend, 


others, Ext, Servs Cir. 305; A Study of Local — 
tes Leadership in 4-H Club Work, by: seksi H, ‘Shinn, 
ok ener ‘Ext. Serv. Cir. 26%, 


Check and compare: (a) Increases in the 4-H Club nonbership. 

completions for the same period. -- - S 
Percentagé 6f the club. members Enid that show a profit 
their project returns this year over-last. Vay e 


‘i lee How idles the average bias or girl cremains’ ‘ain aoe: Club work. as the 
eesperiod on the increase or..decrease? - ee 
4, What percentage of the total. aveitewhle Pat ee to 10 to 
. 20 years of age is enrolled:-. (a) in the ss hibick and (b).in the 
county? 
5 What is. the nienbois of 4nH Club horas in your. cherries es agent? 
Is this phase of the work on, the increase or decrease? 
6. How the enrollment per» ‘extension worker in your State compares 
with other States. 
7. Percentage of club members in your county that reensod ted for 
further training, 
8. Increases in percentage of those who are in 4-H Club work for 
> _oysb years or more. 
9, Increase in percentaze of pore in ein wore “ai to 20 years of 
rh Be 
10. Is the number of local club pate on the increase or decrease? 
ll. Is the number of local leader training meetings on the increase 
or decrease? 
_ ile. Has the average attendance at meetings increased or decreased?. 
13, As to the number of demonstration and judging teams, has there 
been an increase or a decrease with either? 
14. _Results of leadership work may be measured.in terms of increases 
in number of local leaders: (a) Number of local leaders trained, 
(bd) value and quality of work done by the group,. (c) interest 
and stability of membership, (d) number of complaints against 
leaders, (e) opinions of members about their feeling toward the 
leader, and (f) general sqtaniachion derived by nia members or 
followers. 
Ch a sae ES is. the test of Mabieeenie because. it is objective.’ 
Achievement is behavior that solves problems and meets needs, 
Achievement is the end product of the social process in which 
there is: -(a) Need of some kind, (bd) recognitton of that need,- 
and (c) action which meets that need in some way. A need is a 
gap between a stinulus aroused and a. SERENE ES BaRLED pots 


| Reference! Biartetiany Analysis of Waren 4-H cab Work, by 
Erwin H. Shinn, Ext. Serv. Cir. 266.4 


| Special Sig sple sce lanl of 4-H Club work. 


ae ee Relation of the eke obans and: Cesutiek: af 4-H “lub work to formal 

. school training, 

2. How the two lines of training. resemble. and how they differ. 

3. What significant place does the functional pornen of view in. 
extension teaching have?_ . 

4. How to evaluate subject matter in extension work, 

_ §.. When should subject matter be applied? Rais 

6.. What part does structure occupy in extension Lenishinet 

How important is it that objectives af 4-H flab wots be. 

thoroughly understood? . ; Magi” | oo 


2 8. Broadly pondinleied,” vist” aré ‘ieee Ves oe oe 
94 ans value of the national Kiet Club ‘cree’ “th Senha . 


organi zation shawn comprise and how many , nenbers per’ Local 
es ty, ORL ORMAI ES ir) UNA te pea RAR a 
ll,. The voluntary incentive in an Club. work, 
123: Personal ‘goals in the individual develorient ‘of farn youtehige 
13, To what extent is 4-H Club work a motivated forn of instruc 
14,: To what: extent do any’ of the. following serve’ ae incentives te 
(a) Learning to do by doing. Re ete 
(o}:Opportunity to own something, = 9 = = Re aE 
(c) A sense of responsibility for hone sat communi ty inproven 
(d) Opportimity to have active participation in be ever 
problems of the home and community. Ee 
fe) Feeling of” success and poriaee: in | achievement of sonothing 
while. 007% 


vs Deity UN 
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- Reference: Organization of 4-H Club Work, a Gertrude L War 
ions awake Mise. Puby No. 320, ) ; oo 


De yet ibaa principles and their epplication to’ 4-H club work. ie 


“Yeo he: is ‘sank thon Kone, ine oie A Fee aS 
2. To what extent is extension work with farm boys « and eirle 
brie 


_ differs fron eh tietrac tor, . 

4g: are of the project or demonstration ‘method in Sendai 

iS paar work, beige are ‘some merits of the project method? ees. 
ae melon Magee el ibitg rey Brinetni we of Education, vy Thorndico 
Re ar et Gates, Macca Eye ay and XII, i 


STs What is gaan and what are its charactoristice?: 
ine Reference: Midign ang Pxinhkphee of Bducation, by Thornaske an 
Gates, Chap, V and VI. pune : as 


XIV, Important factors in | training the mind to acqui re and retain n 


What are these factors? 


‘ pay * , ; 
, }' 


np Attention. Gi CEL STAY (eure Mens 4 eke 
2. Interest. Wiha a eae Seen 
3. Concentration, | CAYO Fa Maa Ne a de 
4, Understanding. SN HEN arc 
5... Association, ¢_ iy Py ay Utne Ts a ee ead 
6... Repetitiong: ithe e RRC Whatiniot cng yi 
7. + Application arty (ABR Th OO a PS a 
8.. Subsequent use to make ideas stick, ae 


Refer nee: SHindbenk: ght oe Skills, by Lancelot Chip. II, III, IV, 
Se ase rae i Hea os eee X, Human Nature.and Management, by Ordway 

aun ane. i Tead, Chap. XVII, Influencing Human Behavior, by H. A. 
homie. Overstreet, « Chap. vend wld 


Some Wikaret ran haan most canes in getting others. to learn. What 
_ these impulses are; 


Sarees Activity—doing bine. 
2. Curiosity. 
3 Creativeness, 
4 # Gregariousness, 
i bs Lad tation, 
6, Love of nature, 
feu 7s | OWnership, 
8, Competition, — 
9. Love of approbation. 
10, Self-advancement. 
11. Love of prominence, 
12. <Altruisn, 
13, Wonder, 


Reference: Handbook of Teaching Skills, by Lancelot, Chap. Vi. 


S iraits and skills needed by an extension agent, which constitute funda- 
- mental elements in conducting an effective oe Club program, 


1. Attitude toward taking suggestions, . 
_ 26 Personal appearance while on duty. 
3 Desire for professional growth, 
4. Initiative, 
5 Interest in the life of the communi ty. 
6. Scholarship. | y 
 % leadership, 
Se Loyalty. ,.\ 
9, Thoroughness in preparation, 
10. Willingness to cooperate. 


1, Ability to awaken and hold interest and to stimulate effort. 

22 Ability to discipline. 

3. Ability to mix with others. 

4, Aptness in using illustrative mater el 

5. Effectiveness in getting club members to participate. 

Oe Ability to explain subject matter and to teach the application 
of subject matter to present-day needs. 

Ability to demonstrate and to train others in both demonstrating 
and judging, 

BB ' ‘Use of test material. 
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